W OE

ASCAE Rt 2 AR, IREATWACR AT A 501, i SeHb i AT 5 17
TNEATVTRIENERGE R, W HIA SO R R AT T 0, KIHEA KPI V&5
HEEAGH . SREMEATTEAFIEN . ZANA BEEZNE WA TR B N SUsut &
FREAEF . SO TE, BB A MSREOR HEUT N B IVHG 520 A B 2
BN, EHCT T RO, AEBUT SOOI R R ARG B BRI T SO R fEE R
AT REIPRO AR, R T BT ERE . Ml AR AR R JF B
SRALAg HAREAT RIT, Wit 17—k AR T A BHELAFRETE -G TR, R —
RINGEFA 2 58 STt N2 0 10 A, 0 AT M R At SV M ST R R B 5%
AN A {E

K PR, SUSOET, KPI

ABSTRACT

In this paper, the Balanced Scorecard model is used to analyze the existing performance
evaluation system of Company A, on behalf of enterprises in the retail industry, by collecting
information from field survey and interviewing relevant person. The researcher finds that it has
issues such as KPI beyond the trend and unreasonable, the performance target value is not consistent
with the principle of fairness, ignoring the importance of talent, lack for a complete performance
improvement system and other issues. Through the literature research, the researcher chooses the
balanced scorecard as the model based on the knowledge of enterprise performance technology,
organizational behavior, training assessment and change management to put forward the
improvement suggestions. In the choice of balanced scorecard evaluation index, the researcher
designs a favorable balanced scorecard closely around its strategic objectives, taking into account
the characteristics of focus on sales, high speed, mature characteristics. And the researcher puts
forward some suggestions related to implementation related with retail industry, thus this paper has
a reference value for other enterprises to build performance evaluation system.
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